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VES Archive Committee Report 10/30/23

Purpose:

The purpose of the Archive Committee is to preserve the history of our craft and our society,
and to promote the understanding of the visual effects by collecting materials and knowledge
related to the industry .

These materials will be made available online in the “VES Roth Virtual Museum of VFX”
named after Eric Roth, our ED Emeritus who was the catalyst for this initiative.

We hope to preserve the legacy of our industry now and for generations to come.

Committee Members:

The committee consists of Co-Chairs Lisa Cooke and David Tanaka and is supplemented
with staff members Shannon Cassidy, Charles Mesa and Ross Auerbach and supervised by
Nancy Ward.

We meet bi-weekly on Tuesdays at 4PM.

Update:
We have made great progress over the past few years.

The online platform has been built and we are refining the system as we upload content with
searchable metatags. The Committee has published more than 30 Luminary Videos, with 10
more in editing and additional interviews planned in October. We have uploaded more than

18,000 photographs with 725 unique searchable tags.

With the aid of two archivists, we are resolving the backlog of videos [with dozens of
Megabrain Masterclass, Careers in VFX and Before-and-Afters]. As well, we have completed
cataloguing 95 physical assets and have begun outreach to key individuals for digital assets
and curated exhibitions of VFX Collections and Techniques.

Next steps are to develop a testing and roll out plan, now estimated for early 2024. As this
dynamic platform continues to grow, VES' events, exhibitions and collection growth will

create wonderful new content to inspire and educate the next generations of visual effects
talent.

In Los Angeles, Luminaries Eric Roth, Jeff Okun and Tim McGovern were recorded on
October 13, 2023. In the Bay Area, Physical Assets were recorded at Tippett Studio October
7,

Challenges:

The committee would benefit from additional members.

Respectfully submitted,
Lisa Cooke and David Tanaka
Co-Chairs

Posted as a stand-alone Report.



CHAIR

Arnon Manor

MEMBERS

Neishaw Ali

Jan Adamczyk

Rita Cahill

Tavia Charlton

Lawrence Cymet

Rose Duignan

Saeed Faridzadeh

Mike Fink

Fortunato Frattasio

Bryan Grill

Paris Hall

Christopher  Hebert

Ted Helmers

George Jiminez

Jose Marin

Janet Muswell Hamilton

Robin Prybil

Reina Sparks

Joe Weidenbach

Philipp Wolf

Susie Zwerman
Goals:

1. To educate the next generation of VFX professionals.

2.

To broaden awareness of the VFX industry in schools and other educational
communities.

3. To break down barriers that prevent access to future VFXers (VES for Vets).

4. Provide mentorship within the Society’s communities.

5. Facilitate more education on Al.

Growth:

1. We have had 3 new members George Reina, and Ted join the committee.

2. Our internal mentorship program has 104 participants, creating 52 pairings up from
20 pairings last year.

3. We are reaching 250-400 students in each “Careers in VFX” presentation in
classrooms throughout California.

4. Many members are reviewing or creating curricula for schools across North America.

Challenges:



1. Taking pilot programs and expanding them outward.

Health & Wellbeing Committee Report:

VES Health & Wellbeing Committee Report October 2023

1. Committee Officers and Members:

e Emma Clifton Perry - Co-Chair ® Philipp Wolf - Co-Chair
® Nicolas Casanova
® Dennis Hoffman

e William M. Villarreal
2. Goals:
11 ® Increasevisibilityofmemberassistanceprogram:

o Current Progress: Initiatives have been launched to promote the
Members Assistance Program. This includes presentations and discussions
in events and outreach programs.

11 e Improvehealthandwellbeingrelatedmemberbenefitsand resources:

o Current Progress: Partnerships are being explored with companies like
Gympass. Efforts are being made to streamline and improve access to
wellbeing resources for members.

3. Events:
e supportedVESToronto-Panel:StrategiesForDifficultTimes:

o Highlights: This panel witnessed participation from a diverse group of industry
experts who shared insights, techniques, and strategies to handle challenging
situations, both professionally and personally. The feedback received was
positive with members expressing gratitude for shedding light on such an
important topic.

e supported VES Montreal - Wellbeing Workshop:
o Highlights: The workshop is planned for October 25th.

4. Growth:

11 ® Section BOM Tour: Emma Clifton Perry and Philipp Wolf embarked on a



section BOM tour to present the Members Assistance Program. The tour
allowed them to directly answer questions, clearing doubts and raising
awareness about the program.

11 ® Webinars with Telus Health: HQ organized webinars with Telus Health
to further promote the Members Assistance Program. These webinars
provided an in-depth view of the program's benefits and how members
can leverage it.

® Collaboration with Gympass: Discussions are ongoing with Gympass to explore
how their services can be offered to our members at a competitive price.

® Qutreach to Potential Partners: The committee continues to approach potential
companies that could offer valuable discounts and benefits to our members.

5. Challenges:
e Committee Membership: One of the main challenges faced by the

committee is the need for more members. The current team is dedicated and
passionate, but to achieve our goals more effectively and efficiently, we need a
larger team.

Respectfully submitted,
Emma Clifton Perry, Philipp Wolf

Membership Committee Report:

Posted as a stand-alone Report.

Outreach Committee Report:

No Report at this time.

Technology Committee Report:

VES Technology Committee Report
0ct-2023

Chair: Sebastian Sylwan

Secretary: Sam Richards

Members: Ray Feeney, Nick Cannon, Steve May, Eugenie von Tunzelmann, Jean-Francois
Panisset, Francois Chardavoine, Addison Bath, Barbara Ford Grant, Michele Sciolette
and Darin Grant.

The committee has been active on the following projects:

1. The first VES Emerging Technology Award was given at the 21st Annual VES



Awards. We have refined the rules and procedures for this year's awards, and
submissions are now underway.

2. Nick and Francois finalized and announced the calendar year 2024 VFX
Reference Platform. This year saw the inaugural annual user group webinar
hosted by VES, complemented by a Birds of a Feather community discussion at
SIGGRAPH. Nick Cannon and Francois Chardavoine were awarded the Ub Iwerks
Award at the Annies this year for the development of the VFX Reference
platform.

3. We are looking forward to supporting the Work from Home Committee, chaired
by Gavin Graham and co-chaired by Colin Campbell, which is currently drafting a
survey.

4. A new Security Best Practices document is being drafted with a particular focus
on a new set of WFH guidelines following the latest MPA Content Security
Program.

5. The guidelines for the Virtual Production Glossary of terms have been
published at https://www.vpglossary.com/, and the Committee is drafting
community guidelines for the VP Glossary Discord channel. Discord community
is growing through new discussion channels (Job postings, Best Practices, Future
trends, etc.). This was included in the VES Virtual Production Handbook.

6. The Camera Metadata working group has been actively working with the SMPTE
RIS working group on Virtual Production as well as the ASWF USD Camera
working group to develop new standards for camera metadata, some results of
which can be seen https://github.com/SMPTE /ris-osvp-metadata-camdkit.

7. Francois is developing a white paper on open source licenses. The goal is to
provide insight into the considerations involved with choosing an OSS license for
a personal project or for using an OSS project for commercial use.

Work From Home Committee Report, October 2023

Chair/Co-Chair: Gavin Graham, Colin Campbell

Members: Ray Feeney, Emma Clifton Perry, Rachel Copp, Anthony Tan, David Bitton, David
Tanaka, Dennis Hoffman, Rob Wright, Thomas Knop, Barbara Anne Ford, Philipp Wolf, Neil
Lim Sang, Warren Franklin, Kim Lavery

HQ Support: Ben Schneider

Mission Statement / Purpose:

The Work From Home Committee exists to advocate for a mutually workable set of
recommendations, such that our members and the industry at large can continue to benefit
from the new mode of operation that emerged during the coronavirus pandemic. It has a
goal of providing resources to educate, and assist with enabling any advocacy necessary to
ensure WFH, Remote Working, and Hybrid Working Practices can continue in some manner
into the future.

Progress:


https://www.vpglossary.com/
https://github.com/SMPTE/ris-osvp-metadata-camdkit

The WFH Committee has spent most of the last year designing, conducting, and digesting
an industry-wide survey on how the global workforce is now operating, and how it would like
to operate going forward. There is still more deeper analysis to be done on the results, and
decisions to be made on how best to disseminate the resulting information - most likely we'll
aim to create a detailed Report that explores the findings in detail.

We also created a Panel discussion for the FMX Conference in Stuttgart, Germany (from the
comfort of our own homes, naturally), and a recording of that video is available on the VES
website, currently on page 2 of the video library https://www.vesglobal.org/news/video-
gallery/page/2/ titled “The New Hybrid and Work From Home Realities”.’

Survey Findings:

In total, there were 1148 responses to the survey, and due to the positive actions of our
members in sharing it as widely as possible on platforms such as LinkedIn, 67% of
respondents were not even VES members, so we have managed a reach well outside just
our own membership.

The survey was in two sections - a first section designed for a quick response, for those not
interested in spending much time on it, which was completed by everyone, and a far more
granular second section for those who wanted to spend a lot more time sharing their
impressions of the current WFH and Hybrid working realities. This additional section was
completed by a slim majority, 53% of respondents.

For now, we will just break down and share the very high level responses in the first section:
Approximately 54% of respondents are artists, either Freelance (14%) or Facility Employed
(40%), about 24% of respondents are in Supervision roles, and 14% are in Management or
Executive roles.

The biggest group, 42%, has been exclusively working from home; 23% have been ‘mostly’
WFH but very occasionally going to the office; 30% are working hybrid, so they're expected
to go into the office regularly but have the ability to work from home, and within that group
most (22.5% of the total) can be flexible on when they go in, and the rest (7.5% of total) have
a rigid schedule. Just 4.6% are Permanently working out of their office, a complete reversal
of the pre-COVID situation.

The most satisfied group are undoubtedly those who are exclusively working from home
(average satisfaction level 4.71 out of 5), although satisfaction levels are also very high for
those who can work Flexible Hybrid (4.58), or only occasionally go to the office (4.56). The
group that go into the office with a fixed schedule are, relatively, the most dissatisfied (3.80)
on average, but those who are permanently in-office, though they have achieved a slightly
higher average (3.85), have the highest number of people that really don’t seem to like that
arrangement, with 13% of that group giving the lowest satisfaction score possible.

When asked to choose the best option for a working method, the top choice is seen as the
'flexible hybrid" approach - 37% of people opt for this in an “ideal world” situation, with the
'mostly wfh' choice in 2nd place with 28%. Even though 42% of people are reporting as
Exclusively WFH, only 26% of people overall see this as the best option. Just 31 people, or
2.7%, think that being Permanently In-Office is the best choice, and just over twice that
number, 6.5% of respondents, would choose a Rigid Hybrid approach where they have to go
in on fixed days, if it were totally up to them.

Getting more granular on how each group views the ideal working environment, it looks like
this..

11 Of the people who are Exclusively WFH, 55% see that as the ideal option, 26% of
them would like an occasional office visit, and 16% see a Flexible Hybrid approach
as being best.

71 Of the people who are taking a Flexible Hybrid approach, there is by far the most
alignment compared to any other group - 78% of them think that this is the best way
to operate. 10% of them would like to dial down the frequency of their office visits to


https://www.vesglobal.org/news/video-gallery/page/2/
https://www.vesglobal.org/news/video-gallery/page/2/

only be ‘very occasional’, and 8% would like to have a more rigid schedule to their in-
office visits and days at home.

11 Of the people who are 'Mostly' WFH, 56% of them favour that method; 30% would
rather have a Flexible Hybrid approach, so are favouring a little more frequency in
the office, and just 8% want to be exclusively WFH.

71 Of the people who are Permanently In-Office, 34% of them see that as the best
approach, while the same amount, 34% think that a Flexible Hybrid approach would
be better. 17% of them would like to be Rigid Hybrid, and 8% each would like to be
Exclusively or Mostly WFH.

71 Of the people who are Rigid Hybrid, 52% think that a Flexible Hybrid approach would
be best, and just 26% of them think their current operating model is ideal.

We hope that’s whetted your appetite for more data, we’ll aim to share the final report with
the whole of our membership as soon as the analysis is wrapped up!

1 AUSTRALIA SECTION REPORT

0 2023
SUMMARY

In general this year has been the most active for our board since Covid and we have been
fortunate to have a consistent cadence in terms of events and screenings. Although the
attendance has been average to these events, some VES members have shown continuous
interest in them and have been present at most of them.

Australia Officers for 2023

lan Cope, Chair
Jayne Herrmann, Treasurer
Aditya Talwar, Secretary

Board Members

Timothy Bond, Sarah Collier, Jason Quintana, Benjamin Rayner, Lukas Sarralde
GOALS

[1 Streamline processes
o The board has had a busy year as well with the restructuring of the processes
towards a more streamlined workflow. We now have a centralized VES bank
account that is not tied to any personal accounts and we have also migrated
all our email and communications to a centralized australian gmail account.
This allows for an easy handover when section officers change and helps
prevent relying on personal email accounts for member communications.
1 Growth
o With a heap of new studios opening shops in Australia our main goal now
was to focus more on growing our memberships across the region. We held
several screenings and mixers to spread the word and also managed to have
successfully established small local chapters in Brisbane and Darwin this year
to include fellow professionals who are working in those cities.



[1  One major workshop each year
o This year we planned and organized a live virtual production demo in
collaboration with the Australian Cinematographers Society at a local LED
volume in Sydney. (more details below)

COMPLETED EVENTS
Here is a summary of the events held till now this year:

1 Winter VES Social Mixer - May 25 (In-Person SYD)
This event was held at the Fortress Sydney which is a live e-tournament venue with a
bar. It was an exciting evening with lots of game consoles, food and drinks. We also
received a lot of positive feedback for the event and the venue. It was a good turnout from all
studios/vfx houses around Sydney with lots of non-members as guests as well and they
showed keen interest to be part of the section.

11 Spring Recruitment Drive - Sept 7 (In-Person SYD)
This was held at a local venue in Sydney called The Light Brigade which had some
amazing views of the city. The food was a highlight here and we witnessed a great
turnout of around 40 people in total. Almost half members and half guests. We made
sure to have plenty of flyers printed outlining the benefits of VES memberships as
well as details about the membership assistance program. Out of all the non
members, around 10 showed interest in joining as future members.

0 Virtual Production Live Workshop - Sept 24 (In-Person SYD)
Lukas Serralde led this initiative and organized an in person demo on how Virtual
production works at a local Sydney studio (Technical Direction Company), followed
by a round of QnA with the team.
The setup included an LED volume with Unreal engine as a backdrop and an Arri
camera with live camera tracking shooting a small set to showcase how all the
elements come together. It was done in collaboration with Mandrake Studios, TDC,
ARRI, ACS and VES. VES sponsored some props and catered food and drinks for
the attendees.

Overall, it went really well and people loved it. Some even wanted to know if this will
also happen in other cities. Around 8 VES members attended the event but the
maijority of people were from ACS. Daniel, a local VES member, came down from
Brisbane as an Unreal operator volunteer. VES also reached out to University of
Technology Sydney (UTS) who also helped send through 2 volunteers to help with
on set setup. In total we had 6-8 crew members on set.

We also wanted to record the event for sharing it out with the broader VES audience.
However, the recording for the workshop suffered from some technical issues. TDC
who was managing the recording never realized their camera ISO setting was too
low and the entire behind the scenes footage ended up looking too dark. Lukas is
going to try and salvage some footage and share with the board if possible.

[1 2023 AACTA Visual Effects or Animation Bake Off - Oct 20 onwards (Online)
AACTA has issued invites to the VES members to participate as voting members,
alongside AACTA members from the Visual & Special Effects Chapter for the 2023
AACTA Visual Effects or Animation category. Unfortunately this year they are not
doing an in person bake off and will be doing the voting online via AACTA TV.



UPCOMING EVENTS (Still in the works)

71 Christmas Parties
' Possible Siggraph Asia VES Mixer

SCREENINGS

We have had a good run of screenings this year. The goal was to have at least one
screening every month and we have managed to do so. All screenings are accompanied by
an hour-long social mixer prior to the start of the film. Animal Logic in Sydney and RSP in
Adelaide have been very kind in providing the screening rooms for some of these. We have
also been fortunate to have been invited to a few screenings organized by our friends over at
Blue Cat Pictures that host on behalf of the distributors like Apple, Amazon and Netflix.

The Whale - Feb 7 (SYD)

Close - Feb 15 (SYD)

Antman and the Wasp: Quantumania - Feb 23 (ADL)
The Super Mario Bros Movie - Apr 19 (SYD)
Spiderman: Across the Spider Verse - Jun 7 (SYD)
Flash - Jun 15 (ADL & BNE)

Elemental - Jun 28 (SYD)

Indiana Jones - Jun 29 (ADL & BNE)

Oppenheimer - Jul 26 (SYD)

TNMT Mutant Mayhem - Aug 9 (SYD)

Strays - Aug 17 (ADL)

El Conde - Sep 20 (SYD)

Nyad - Oct 8 (SYD, MEL, ADL)

Killers of the Flower Moon - Oct 15 (SYD, MEL, ADL)
The Killer - Oct 17 (SYD, MEL, ADL)

Saltburn - Oct 25 (SYD, MEL)

o A A

VES NOMINATION EVENT

Our section has voted to hold only an online event this year. Our reasons are twofold:

Firstly, our board is very stretched to be able to organize this in person. As a couple of
members will be unavailable at that date. Secondly, the turnout for in-person events in
Australia has been very little and people seem to have a preference for online convenience.

The board has decided to also tag team with the NZ section to have a joint event this year.

CHALLENGES

71 Our biggest challenge was to get the new bank account set-up so we can access
funds. This was a major ordeal and involved several visits back and forth to a bank
branch both by our current and previous treasurers. We finally got this working in
August with a lot of support from HQ as well.

71 The Melbourne section fell off to the sidelines a little bit as we lost a local
representative on the board this year. As a result we could not get any screenings or
events organized there.



No report at this time.

No report at this time.

2023 FALL/WINTER GEORGIA SECTION REPORT - October, 30 2023
BOARD OF MANAGERS MEETINGS

Since the last section report, the Georgia Section has held Board of Managers
Meetings on

February 22nd, March 22nd, April 19m, May 24

June 28w, July 27m. August 23+, October 4t

The Board of Managers consist of:
Section Officers:

Chair: Zach Bell

Co-Chair: Chris Gallagher
Treasurer: Sean Thigpen
Secretary: Joshua Galbincea

Bill Chapman Rob Wright

Carol Madrigal Michael Leitmann
Bridget Gaynor David “DJ” Johnson
Michael Hofstein Lindsey Yates

Next BOM meeting will be Wednesday, November 1st (make-up meeting previously
scheduled for October 25th. We have established a reoccurring meeting every fourth
Wednesday of the month at 8p ET — 9p ET.

BUDGET

We are currently in good financial standing. Our expenses have been minimal in past
years.

Looking at 2023, we have planned more in-person events to build more membership
engagement through social meetups, pub nights, movie screenings, and membership

outreach events.

MEMBER OUTREACH

Our membership outreach events this year have proven to be very successful. We have
received great praise from our industry peers regarding these events and feel we are
really gaining momentum this year in expanding our membership and creating a
positive awareness of VES in Georgia. Our feedback has been so positive that we
have even had past members, who left VES, decide to rejoin as a result attending our



meet-ups/ outreach events. This year we have also purchased additional promotional
signage to give a high visual caliber of presentation to our events.

The Georgia VES Section has continued to expand our membership due to the
amazing support from the Outreach committee. Without their assistance we would not
be able to make such events happen. We thank Tim McGovern for his assistance in
making these events possible. His guidance and support have been paramount to our
successes.We are also working on expanding our communication abilities with our
GA VES members and potential members through our Discord channel. This has
already proven to be a great way to speak directly with our members who wish to
engage in this forum. We have established VES member & non-member channels to
notify of events, screenings, VES HQ posted updates, Board election opportunities,
job postings and other happenings in the Georgia area. We have also found it to be a
great way for our Board of Managers to communicate with one another. As we enter
2024, we will look to see how the newly established Global VES Discord server can
assist our Georgia members and how the board will be able to contribute to the global
server.

GEORGIA SECTION SCREENINGS

We have been receiving great feedback for all our screenings. (Average attendance —
28-42). In some cases we can have 60-100 guests at a single screening.

Aurora Cineplex has proven to be an amazing partner in our screening events.
*Working on establishing Savannah for screenings in 2023 — New developments with
SCAD (Savannah) have determined we will need to look elsewhere for a screening
venue. Talks are currently being held with a local Savannah theater. We will update if
anything productive comes from those discussions.

VENDOR OUTREACH

Looking for collaborative sponsorship opportunities in 2023. Currently, we have no
sponsors. Looking to discuss workshop demos or virtual events that could be centered
around a vendor at no cost to VES in place of sponsorship funds, as a possible way to
create member experiences.

VES AWARDS NOMINATION EVENT
VES Georgia was able to assist with two panels earlier this year and loved every

minute of it. We are looking forward to hosting our first in-person nomination event in
2024!

IN-PERSON EVENTS

Our Section has delivered more in-person events this year. We have had multiple pub
nights over the summer months. We even had a VES member from Florida drive up
for pint and to meet the Georgia members! These events have proven to be amazing
opportunities to

promote VES to our local studios. We recently co-sponsored a Savannah Industry
event that ran congruently with the Savannah Film Festival and have worked to



schedule a constant flow of screenings over the course of the year to further help bring
our members together.

Our goals for 2024 will be to continue to expand in-person events to various local
Studio locations and possible demo/workshop opportunities for our members to
experience here in Georgia.

Respectfully submitted,

Zach Bell, VES Georgia Chair

VES Comiliantion Report German Board

The German Board held the 8th Megabrain Masterclass in October 2023 with 3 sessions and 6
speakers in total. The Masterclass was globally accessible and well received. Further Masterclasses
are planned.

Besides this we held many screenings in Berlin, but might consider reducing the amount of
screenings or have rotating screening locations (as the number of attendees decreased during the
last screening). This is still in discussions and not yet defined.

Besides this we’re planning a larger get-together for the 06th of December in Berlin, where we’re
waiting for the final confirmation of our potential sponsor.

This would not “only” be a gettogether, but also an outreach meeting, as we would also invite
potential new members. Of course, we’re keeping the HQ informed, as soon as we have a final
confirmation.

As a Season present we’re checking w/ the HQ to order beanies w/ the VES logo on it for all German
members.

No Report at this time.

VES

Visual Effects Society

LONDON

November 2023

London Section Board and Officers
Chair: Nicolas Casanova
Secretary: Helen Moody



Treasurer: Adam Buckner
Board: Vincent Frei, Alex Gunn, Marcus Alexander, Mark Spevick,
Markus Drayss, Gianluca Dentici, Devrishi Chatterjee

There have been some changes in the board, notably the chair and treasurer positions over the past
few months. The handover between previous treasurer and Adam has also been a challenge (largely
due to banking reasons - it is an admin. heavy process). It has been a very busy period for many
board members, so juggling responsibilities has at times been a challenge. Despite this, we’ve
managed to offer the location section several popular events, in addition to regular film screenings.

Updates:

- We started the year by re-invigorating our use of Mailchimp to communicate events and
updates with our members. A new Canva template was created and shared with the board,
to ensure consistency across mailshots and social media graphics.

- A VFXVoice article featuring the London section is publishing soon.

Events:

- Thanks largely to the support of MPC, we have been able to host at least 1-2 film screenings
every month.

- We held an extremely successful Summer party at an indoor mini-golf centre, largely thanks
to the sponsorship of Chaos. Well in excess of 150 people attended and it was a great
advertisement for the power of the VES to bring the local VFX community together.

- Markus Drayss organised the first online panel in a proposed series, about career changes in
VFX. It has been uploaded to the VES website and the next panel is being planned.

- Thanks to CAVE academy, we provided three educational events in 2023 - practical sessions
on HDRi and Polarisation, and an Art & Al panel discussion.

- We’re currently planning a virtual production educational event, which we hope to announce
in the New Year.

- We held a social event at Pixomondo’s London offices in October, and are currently
exploring options for holding more future socials.

Awards:

- We are planning an in person judging event in January, hosted by DNEG. We will be ensuring
that it is catered and making it a premium event/experience for all those who give up their
Saturday to attend.

- We’re in discussion with a potential sponsor for a post awards social event, to celebrate
British successes at the event, and supporting our talent together, post awards-season.

LA Section Annual Compilation Report 2023
Date of compilation: Nov. 1, 2023

Section Officers

Co-Chair: Charlotte Nelson

Co-Chair: Mark Spatny

Co-Treasurer: Heather Baker

Co-Treasurer: Toni Pace Carstensen
Co-Secretary: Pradipto Sengupta
Co-Secretary: lhimu Ukpo



Board Members
Andra Bard, Enrico Targetti, Bruce Buckley, Martin Hall, Theresa Patten-Koeckert, Greg Silverman,
Chatrasal Singh

Goals

Hearing feedback from our members about VES needing to do a better job helping people find work,
and knowing that it was likely to be a volatile year with potential (and then actual) strikes shutting
down the industry, the L.A. BOM decided to focus our efforts almost entirely on networking and
skills building educational events, to help give our members a leg up on the competition when
production starts up and job recruiting resumes.

Events

* Tools for Virtual Production Workshop with Disguise Studios — February 2023
* BTS of Amazon’s ‘The Peripheral’ event at Ghomon School — March 2023

* Cat and Fiddle Recruiting Pub Mixer — March 2023

* DeepVoodoo Deepfake Software Demo — March 2023

* CG Pro Virtual Production Workshop — July 2023

* LA SIGGRAPH party — August 2023

* Cat and Fiddle Pub Mixer — October 2023

* Sony Virtual Production Stage Tour — November 2023 TBD

* LA Section Holiday Party — December 2023

The L.A. Section membership was also graciously invited to participate in SMPTE’s “Biggest Virtual
Production Event Ever” in August, and in the spirit of inter-section cooperation, we provided a guest
speaker for the Australia Section’s VES-ACS virtual production event in October.

Growth
Current membership stands at 1,490 compared to 1,482 at this time last year.Ves LA section Board Meeting

Challenges

Our biggest challenge is recruiting. Although we are the largest section, a lot of that is because of
inertia, old members who keep paying their dues. We haven’t had a great turnout for recruiting
events. When talking to people about joining, we’re hearing some apathy towards the organization
in the TV and commercial segments of the business, which is a bigger employer of VFX artists in the
area than feature films and skews younger. Compare our growth rate to the 31% growth rate of the
visual effects peer group of the TV Academy over the past 2 years. When speaking to the top TV
industry VFX supervisors and producers, and facility owners in the area who aren’t members, we
hear common complaints:

1) The organization doesn’t platform and promote TV and games and the VFX and animation
companies that service them as much as it does feature films and the big international VFX
conglomerates. It’s perceived as a club for older feature people, so not helpful for networking.

2) That perception is reinforced by the makeup of the board and the people it honors.

3) They don’t feel that the organization is doing enough to counter the antipathy towards visual
effects that’s pervasive in the industry and media today.

4) They don’t think the organization has made any progress in making itself appear to be a prestige
organization for top people in the industry the way that the PGA, ASC, and ACE are perceived to
be, and therefore, membership isn’t seen as a career/status enhancer.

5) They don’t feel the organization is doing anything to improve communication and workflow with
studios, producers, and directors and needs to do more events to educate them.

Other things of import



* To address challenge #1 above, the LA section and in particular Co-Treasurer Heather Baker led
the effort to take the VES Discord channel global, uniting all members under one
communication roof, and (hopefully), appealing to and attracting the younger VFX artists who
are more likely to use Discord and the people who want to hire them.

* Integrated online registration with mobile apps to speed up attendee registration and get real-
time attendee information.

* Worked to get Los Angeles members ongoing discounts on virtual production training provided
by Disguise and CG Pro.

* To address challenge #4 above, our Co-Chair Mark Spatny has worked with nine other section
boards of managers to propose an organizational change to the board, regarding who can use
the VES initials in credits, to raise our organization’s profile and prestige in all areas of VFX and
computer graphics media.

* We are working with Adobe to put together an education / training event early next year.

Section Officers: Anthony Tan, Marc A. Rousseau, Stefan Bernschererfrattasio

BOM - Marinele Lievre, Anthony Tan, Marc A. Rousseau, Stefan Bernscherer, Philipp Wolf,
Bartek Kujbida, Peter Nofz, David Bitton, jean-paul rovela, Frederick lissau and Fortunato
Frattasio

Goals —To grow the Montreal section in numbers, to be better at communicating our event and
to get our social media up and running properly

Events —

VES Awards Nomination Event

New Member event at 4 Origines

Fall Cocktail

Montreal Park Picnic

Pubnight

Wellbeing event

Pubnight combined with screenings x2

Screenings --

Antman (18 feb)

Cocaine Bear (11 Mar)

Super Mario Bros (April 8th)
Renfield (April 15th)

Fast X (20 May)

Little Mermaid (27 May)
Spiderman (10 June)

Elemental (24 June)

Indiana Jones and the dial of destiny (3 Jul) [moderne]
Oppenheimer (31 Jul) [moderne]
Gran Turismo (28 Aug) [moderne]
EQUALIZERTr 3 (Sept 9)

A HUNTING IN VENICE (Sept 23)



Growth — Spring membership drive was very successful, we were good at spreading the word,
and we got a good number of new members, we have not been that active in the fall for
membership drives, other than allowing our members to always bring +2 to our event and spread
the word of the VES.

Challenges — low activity in some of the board members, this makes it very hard to get all the
things we planned set up.

About the Section:

[1 Board Members:
o Jose Marin, Kenzi Parker, Paris Hall (leaving Secretary Post, Fall 2023), Ari
Reisner, Saeed Faridzadeh, Donn Gurule, Diego Garzon, Randy Krueger,
George Jimenez, Ross Shain, and Vadim Turchin

'] Goal - More panels discussing quality-of-life improvements in VFX.
o 1 xin person Virtual Production Workshop, May
o 1 xVirtual Panel - VFX + Color: Why does it Matter?, October
o 1 x Virtual Panel - Mobility in VFX: how to switch between VFX, Gaming and
Animation - November (announcing soon).
] Goal - More pub nights & pair them with tech demos from sponsors.
o 2 xPub Night / Tech Demos with Imagine Products & lodyne Pro Data.
o 2 x Pub Night Member drives (Spring & Fall).
'] Goal - Showcasing VES awards winners, and leaders in the field.
o T xinterview for 2022 VES Awards David Piombino — planned to be released
by EOY.
) Goal - Student Outreach & Engagement
o 1 x Speaking engagement as part of NYC schools career day (Fanfaire NYC)
o RadCon8c - Jose presented Keynote speech on Careers in VFX
o Connected with North East Education Lead at Epic to participate in joint VFX /
Real-time / Virtual Production Events. Resulted in meeting with The Animation
Project of NYC to plan speaking engagements & mentorship with NYC youth.

Committees:

1. VES NY Hosting Awards Nomination Committee
Sat, Jan 13th
o Hybrid Event: Virtual and In Person Event (Separate teams)
= Regional Lead: Philipp Wolf
= NY Section Lead: Jose Marin
= [n-Person Team:
00 Paris Hall
1 George Jimenez
[1  Randy Krueger
* Online Team:
00 Ari Reisner
[l Ross Shain
= Either team:
7 Diego Garzon
o Assembly offering 65 Bleecker St Theater




= Canfit8-12 people
= Aiming to do a tech check on site the week prior
2. Awards Ceremony Commitee( Next Year in Person & virtual )
EARLY-SPRING
o Establish Roles, the committee, etc.
o We need to identify leads to begin planning for the following departments:
=  Promotion
Sponsorship
Run of Show
Venue/Catering/Entertainment
Event Manager
= Event Planner
o Launch notes and role descriptions added as an addendum at end of agenda.
= Link to guideline doc:
71 Please read and review!!!
Regional Awards Celebration - Event BLUEPRINT - for 2020.pdf
o Randy has connection with potential alcohol sponsor; Great Jones Distillery
o Pending updates from HQ Awards Committee before further action

Recent Events in more detail:

7 VEX + Color PANEL ( virtual )
WED, OCT 25th
o Confirmed Speakers: Jep Hill, Austin Meyers, Diego Yhama, Tashi Trieu
(double check), Rune
o Added Art Sunwansung from BenQ

"I NAB / Imagine : Pub Night & Tech Demo ( pub tech demo / post NAB))
OCT 26th
o Tech Demo Pub Night Brought to you by Pop/NAB.
o Jose connected with Tony and has been spearheading this pub night.
= Imagine Products is sponsoring $1200 towards the event:
0 https://drive.google.com/file/d/1JWcdwLAI7wjwls55RObGaZ
7_c3hiYjvv/view
= lodyne Being treated as sponsor based on amount spent on
Membership Drive event
71 Pending receipt from Lou DiBenedetto at lodyne for us to send
the correct invoice
o Invoice will have sponsorship amount; but zero'd out
with payment applied

1 VFX, Animation & Game PANEL( virtual )
WED, Nov 8th (Rescheduled from Oct 18th)
o Confirmed Speakers:
= Pete Paquette
= YoshiVu
= Caleb Howard (pending reply about Nov 8th change)
= Diego Garzon
o VES NY Panel Questions Form (shareable):
= Submission Form:
https://docs.google.com/forms/d/e/1FAIpQLScZdgYaNVAx--
LXPHBSdAFf5YALGAtH5P20A5FPCulncRezBQg/viewform?usp=sf_link
= Form Responses:
https://docs.google.com/spreadsheets/d/1omhG9cJoBDH5zFf8pHV



https://drive.google.com/file/d/1eqU92v3ZxakAsVwpaY-czyeRl_yX49ME/view?usp=drive_link
https://drive.google.com/file/d/1JWcdwLAl7wjwIs55RObGaZ7_c3hiYjvv/view
https://drive.google.com/file/d/1JWcdwLAl7wjwIs55RObGaZ7_c3hiYjvv/view
https://docs.google.com/forms/d/e/1FAIpQLScZdqYaNVAx--LXPHBSdFf5YALGAtH5P20A5FPCuLncRezBQg/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLScZdqYaNVAx--LXPHBSdFf5YALGAtH5P20A5FPCuLncRezBQg/viewform?usp=sf_link
https://docs.google.com/spreadsheets/d/1omhG9cJoBDH5zFf8pHVvp_oUhTS-460-tJboTOgdmw0/edit?resourcekey#gid=1164367550

0

Growth:

vp_oUhTS-460-tJboTOgdmwO0/edit?resourcekey#qgid=1164367550

Sponsorship:
lodyne Pro Data - sponsored to VES NY Pub Night / Tech Demos
Imagine Products - sponsored recent post NAB - Pub Night / Tech Demo
Whatifi - Spoke with Jon Cowley

o Waiting for updated Sponsorship info

o Current sheet doesn’t have pub night sponsorship info on it

Houdini Training?
o VESNY / HUG NY collaboration
o Updates from George?
= Online workshop
= Covering changes in Houdini uses at studios
7 More use in lighting
[1  Upcoming animation rigging usage
= George to reach out to SVA about hosting
= George to reach out to potential presenters
= Brainstorming group to come up with topics:
11 George
0 Ari
*J Will reach out to more

The census data is available, but we’'ve noticed a large uptick in attendance to both in

person and virtual gatherings. Many people have asked for more gatherings, especially with

how the industry has been convulsing. They have also requested a platform for airing
grievances, concerns or experiences in a show of support to the broader CG community.
We’re committed to meeting them and acting on their concerns/behalf where possible.

Section Report New Zealand 2023

Section Officers
Co-Chairs - Lance Lonas, Rachel Cobb
Secretary/Treasurer - Kay Hoddy

Committee
71 Events: Doug, Emma (Wellington); Dylan, Paul (Auckland)
' Screenings: Kay Hoddy, Joe Howes
" D&l : Joe Howes, Paul D
71 Luminary: James Ogle (Wellington), Paul D (Auckland)
' Teq Talks: Lance Lonas, James Ogle, Neil Dodgson
7 Outreach and Education: Dylan Velasquez, Rachel Copp, Doug Easterly, Neil
Dodgson (Wellington)
Goals

Bring screenings back for the section
In person participation for Nominations


https://docs.google.com/spreadsheets/d/1omhG9cJoBDH5zFf8pHVvp_oUhTS-460-tJboTOgdmw0/edit?resourcekey#gid=1164367550
https://docs.google.com/spreadsheets/d/1omhG9cJoBDH5zFf8pHVvp_oUhTS-460-tJboTOgdmw0/edit?resourcekey#gid=1164367550

Events

January
71 In Person Nominations (Wellington)
February
71 Recruitment event (Wellington)
71 Recruitment event (Auckland)
May
71 Screening: Little Mermaid (Wellington)
71 Screening: Into the Spiderverse(Wellington)
71 DEA&I: Interviews at WétaFX for article on representation of “Women at 2023 VES
awards”.
June
71 Screening: Fast X (Wellington)
11 Teq Talk (Wellington)
July
71 Screening: Indiana Jones (Wellington)
71 Screening: Oppenheimer (Wellington)
71 Screening: Mission Impossible (Wellington)
7 DE&l: Work with WétaFX marketing on clearing “Women at 2023 VES Awards”
article for public release.
Aug
71 Recruitment event (Auckland)
7 DE&I: “Women at 2023 VES Awards” article released via ShowNews.
September
71 Recruitment event (Wellington)
71 Screening: The Creator (Wellington)
71 Blue Cat screenings begin (Wellington, Auckland)
7 DE&I: “Women at 2023 VES Awards” article snippets released via WIFT..
October
71 Screening: Killers of the Flower Moon (Wellington)
November
71 Blue Cat Screenings
December
7 Christmas Party (Wellington, Auckland)

Challenges

The biggest challenge has been committee members this year and is actually a
concern for next year. We lost one member due to relocation, will be losing another
next year for the same reason and another who is terming out this year. That we lost
out events member of the committee is telling of our lack of social events. I'm
wondering if there is a system in place or perhaps a better way of dealing with
relocated members. Can they join the board of a different section to help keep the
numbers? From the 11 of this year, we would have 7 still for next year.

Commitee Reports
71 Events: Doug, Emma (Wellington); Dylan, Paul (Auckland)
Screenings: Kay Hoddy, Joe Howes (Wellington)
D&l : Joe Howes (Wellington), Paul D (Auckland)
Luminary: James Ogle (Wellington), Paul D (Auckland)
Teq Talks: Lance Lonas, James Ogle, Neil Dodgson (Wellington)

I I o



"1 Outreach and Education: Dylan Velasquez (Auckland), Rachel Copp (Auckland),
Doug Easterly(Wellington), Neil Dodgson (Wellington)

Screenings

It's been great to get screenings back in the Wellington region and with a new policy started
in September to cover cinema costs for members outside the Wellington region it is hoped
this will encourage new members once the word gets out.

Events

A little thin on the ground and will be a goal for next year to try and have more casual social
events. Recruitment drives are attended better in the first half of the year.

Diversity and Inclusion

Articles written about VES winners released by a few publications.
TEQ Talks
We had one Teq Talk with a good turnout - the speakers were from film, games and on set.

Outreach and Education

Mostly been the recruitment drives, though Dylen has been trying to organise more
educational outtreach

Luminaries

Still in progress

No report at this time.

VES

Visual Effects Society

TORONTO

VES Toronto Section Report

Submitted for the October 25, 2023 report submittal

The Board of Managers is engaged and leads an active and well funded section for the Visual Effects Society.
We entered a second year with a Board of Managers of 12, although we have lost two BOM members in the
calendar year. Our remaining Board Members are part of a healthy and engaged team, names and their
respective roles and contributions outlined below:



The Toronto Board of Managers is led by Roy C Anthony, Chair ; Ray McMillan, Treasurer & Lead for Screenings
; Kim Davidson, Secretary. Our current Section Board Members include the following members in addition to
the officers listed above include, Christopher Hebert, Lead on Marketing initiatives ; Laurence Cymet, Lead on
Educational initiatives ; Vibushan Soundrajah, Lead on Social Media ; Paul Salvini ; Mark Elendt ; Craig Calvert ;
Stephen Wagner.

For Calendar 2023, the VES Toronto Section wanted to maintain our growth, engage local organizations to
participate and respond to feedback from the community. Our community has been starving for more local
participation, add in-person and virtual events including mixers and Film Screenings. The low point during the
pandemic meant we had also lost the interest of many of our sponsors, and we wished to find a way to bring
them back in support of our Section.

With our goals to respond to the community to help foster participation and growth, and also attract sponsors
to help us achieve our goals we sought to develop a Calendar of Events, published as part of our Activity Plan
to structure how we were developing and executing towards events and experiences that resonated with our
community. By structuring our approach to distributing our energy across the year, and breaking out the key
events, and types we wished to hold for the Section, we were able to use this to both organize ourselves more
effectively and also attract returning and new sponsors for the section.

As resources to help us achieve our goals, our section is blessed with access to two screening venues, The
Royal and Paradise theatres, and two training venues with SIRT and White’s LED volume. We have also
established ongoing relationships with a local popular Pub, the BrazenHead, for informal get togethers, and a
few participating and sponsoring Studios in the area who grant us access to their screening rooms for special
events such as the Nominations Event.

As of October we have grown local participation with 14 sponsoring organizations! These organizations have
benefits clearly described in our sponsorship prospectus, and we work diligently to keep them involved. The
Sections financial reports in October 2023 indicate healthy accounts, we are cash positive

Our engaged and enthusiastic sponsorship base, established in 2013, grown here in 2023 to ~160 Members as
of October 25 2023. This growth is also reflected amongst the Board of Managers as well, with the Toronto
Section starting a second year with a full house Board of Managers of 12, although we have lost two BOM
members in the calendar year the remaining members are very engaged and actively supporting our combined
goals.

Respectfully, Your VES Toronto Section Executive team

Roy C. Anthony Ray McMillan Kim Davidson
Chair, Toronto Treasurer, Toronto Secretary, Toronto

rcanthony@siggraph.org reddmix@gmail.com kim@sidefx.com

Supporting Tables:

Table of Events completed or currently developed pending booking or execution :



Sl(Jarter Month Event Event Type Notes
Awards Nomination Educational Virtual / promotional only
January . .
Event Event In person included venue and catering
VES.Toronto Annual . Brazen Head, The Black Sheep / Live networking event, AGM for section, call
X Social Event ) . . . . .
General Meeting to action for membership drive and pub night mixer, all-in-one
VES.Toronto 2021 in- [Membershi
: L Restock on SWAG for in-person events with Section t.Shirts
person Event Swag Event
Membershi
February [Screening Event L In person - Sea Beast (Netflix) -- no cost to section
CY23 Q1 i
Screening l;/\lltzr:tbershlp In person - The Royal "Ant Man & The Wasp : Quantumania"
Screening Membership In person - The Royal "Cocaine Bear"
Event
March Membership Drive Social Event Y|rtual / promotional o'nly for March membership drive followup to AGM
investment and campaign
cpeaker Series Educational In Person Speaking Event - "Tom Burns : Trends in VFX"
P . Educational panel in collab with ACM SIGGRAPH Toronto; Held March 29, at
(Partnership) Event
The U of Toronto
April Screening Membership In person - The Royal - "Renfield"
Event
May Screening l;/\lltzr:tbershlp In Person - The Royal - "Guardians of the Galaxy, Vol.3"
cpeaker Series Educational In Person Speaking Event - "From Cad to VR at the push of a button"
P . Educational panel in collab with ACM SIGGRAPH Toronto; Held May 31, at
(Partnership) Event
The U of Toronto
CY23 Q2
. . In Person Speaking Event - "VES Presents : Wednesday, Behind the Visual
Speaker Series Educational " . . . . )
(Sponsor Event) Event Effects" Moderated by Christopher Hebert, including Panelist Craig Calvert ;
P Held May 27, at The Royal
Membershi
June Screening L In person - The Royal - "Elemental"
Event
. . Educational  |Virtual Streamed Event - "Demystifying Ai for VFX" Moderated by Toronto
Intimate & Interactive L .
Event Section's Christopher Hebert
. Membership |In Person - The Royal - VES Global Screening "Indiana Jones and the Dial of
July Screening T
Event Destiny
Screening l;/\lltzr:tbershlp In Person - The Royal - "Mission Impossible : Dead Reckoning"
Screening Membership In Person - The Royal - "Oppenheimer"
Event
Membershi
August Screening Event L In person - The Royal - "Barbie"
CY23 Q3 yR—
embers
Screening L In person - The Royal - "Gran Turismo"
Event
End of Summer Party Social Event In Person, all section event, bar tix, giveaway, and venue fees Held Aug 31 at
(Sponsor event) Brazen Head Pub
. Membership " : "
September|Screening In Person - The Royal - "Equalizer 3
Event
. . Educational  |Virtual Streamed Event - "Strategies for handling difficult times" Organized
Intimate & Interactive .
Event by Toronto Section's Laurence Cymet
Membershi
October [Screening L In person - The Royal - "The Creator"
Event
Membershi
November [Screening Event L In Person - The Royal - VES Global Screening - "The Marvels"
CY23 Q4
. . Educational  |Virtual Streamed Event - "Virtual Production for Education" Projected to be
December |Intimate & Interactive L
Event held within first two weeks of December
R . In Person, all section event, bar tix, giveaway, and venue fees To be held
Pub Night Q4 Social Event |1c ceMBER 5th at Brazen Head Pub
Sponsors Level
Rocket Science VFX|Friend
Sheridan Gold
SideFX Platinum
SirtNet Silver




Sinking Ship [sitver

Soho VFX [sitver
Switch VFX [sitver
Sponsors Level

Annex Pro Silver

CASO Valued Partner
City of Toronto [Platinum

Dark Slope Friend
Foundry Silver

George Brown [Friend

Herne Hill Media|Platinum

Our sponsoring organizations, and level of sponsorship is illustrated in the tables above:

No report at this time.

VES Washington Section

Board of Managers

Eric Greenlief - Co-Chair
Andy Romine - Co-Chair
Joe Weidenbach - Secretary
Ted Helmers

Loring Doyle

Ryan Leasher

Chad Perkins

Gavin Greenwalt

Pavel Ushakov

Michelle Eisley

Scott Kirvan

Sagar Rawal

2023 Goals

7 Form Committees to offload direct responsibilities from the board members,
and to allow wider participation
11 Tighten Social Media presence

Events

Spring Recruitment Social - Mox Brewery
Fall Recruitment Social - Mox Brewery
The Creator Screening and Pub Night
“Claydream” Screening @ DigiPen

I B



71 Creative Spotlight (Upcoming)
11 Holiday party (Upcoming)
11 Several events with AIE (sponsor) including talks and portfolio reviews

Growth

1 We continue to have growth, with three new members in the spring, and
seven new applicants for the fall cycle.

Challenges

1 We've lost a few board members this year to increasing work responsibilities
o Treasurer Ryan Leasher stepped down from the role
o Tim Nussbaum, Ira Owens - stepped down
o Other board members have been much less active, some due to health
concerns



